
10.26.13 
Community Connections Day 

 

11.3.13 

Called to…  
Sermon and Vision Series Launches 

 

11.8-17.13 
Guess Who’s Coming to Dinner Events 

 

11.20.13  
7:30 PM 

Question and Answer Night on  
Strategic Mission and Ministry Plan 

 

11.24.13 
Congregational Commitment to the  
Strategic Mission and Ministry Plan  

during each Sunday Morning Service 
 

11.24.13 
11:30 AM 

Congregational Celebration/Picnic 

 

Mark Your CalendarMark Your Calendar  

A Strategic Mission and Ministry Plan for 2013-2016 

In 1977, God called a group of families together to start what we know now as Shepherd of the 
Hills Lutheran Church.  What God would do was unknown, but God was calling His people to 
follow Him in faith.  Shepherd of the Hills in the coming years would move from the England’s 
garage to Chaffey College and then later to its present location at 6080 Haven Ave.  Throughout 
the years God has worked in and through His people in mighty and awesome ways.  He has used 
and continues to use the ministry of Shepherd of the Hills to change the hearts and lives of many 
throughout the Inland Empire and around the world.     
 

Today we stand at an exciting day for Shepherd of the Hills as God has not stopped working or 
dreaming for us.  God continues to blow my mind in the ways that He is working at Shepherd of 
the Hills.  This is one of the reason that I believe with all my heart that He still has big plans for 
SOTH as we continue to answer his call and step forward into the future by faith!  God continues to 
give us new ideas, new dreams and new plans for the future.  We are eager to share them and to 
implement them together by faith!  The best and most exciting years of our church are ahead of us 
as we move forward by faith!  The thing is I or the leadership cannot do it alone.  We need to all 
work together as the Shepherd of the Hills family to follow God into what He has called us.   
 

Over the last year or so, I have spoken with our leadership and with many of you about the simple 
question: what is God calling us to do as Shepherd of the Hills?  I have been blown away, 
challenged and encouraged by the many things that I have heard.  What you will see in the called 
to… plan is not simply my plan or vision for ministry and the future of SOTH but is God’s plan that 
he has been working through many of you.  I am excited and encouraged to hear your stories and 
dreams for this place and look forward to walking together in faith as together we do what God has 
called us to. 
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Jesus Christ   
Jesus Christ is the message that we preach as He is the 
one and only hope for a world that is lost and hurting.  In 
Jesus we find our hope, salvation, and life.   
 
Quality Worship 
All of our worship is centered on God as we believe that 
He is at work during worship giving to us His gifts and we 
then respond to Him with our words, our thoughts, our 
songs, our prayers, and our offerings.  All of our worship 
is done to the best of our abilities.   
 
Growth- Spiritual and Kingdom 
We desire for God’s people grow in their faith as they fall 
in love with Jesus more and more each day.  We desire 
to see our church grow not for the sake of mere numerical 
growth, but seeing each additional person who comes as 
an expansion of the kingdom of God.  We desire to see 
God’s kingdom grow locally and globally. 
 
Mobilized People 
We believe that God has called His people to be his 
hands and feet to the world.  We are a church that 
educates, equips, and sends people to do ministry every 
day.  Ministry happens wherever we are in whatever we 
do. 
 

Community 
We were created to be in relationship with God and with 
one another.   The church at its finest is a community of 
believers who help and support one another in the best of 
times and the toughest of times.   
 
Progressive 
While we are grounded on God’s Word for the source of 
all that we believe and remain true to our Lutheran 
doctrine, we are not so tied to the way we do things that 
we are prevented from exploring the best ways possible 
to fulfill God’s mission among us.  Change and creativity 
are welcomed and encouraged if they lead toward 
reaching more people for Christ.   
 
Family 
We seek to provide an atmosphere that strengthens 
marriages and families while providing ministry to people 
throughout the entire spectrum of family life.  As such, we 
place an emphasis on ministry to children and youth while 
seeking to promote the home as the primary place of 
spiritual formation.   
 
God’s Word 
All that we believe, teach and confess comes forth from 
God’s Word.  We believe that all of the Bible is God 
speaking to us and as such is without error.  We seek to 
have our lives and ministry be in line with the Word of 
God.  We seek to have God’s Word be our guide to all 
that we do and the source for all that we believe. 

The Core Values The Core Values   
of Shepherd of the Hillsof Shepherd of the Hills  

Christ 

The World 

Others 

connecting with Christ and 
falling more and more in 
love with Him each day 

connecting with  
other people and jour-
neying through life to-

gether  
encouraging one anoth-
er in tough times, rejoic-

ing in good times, as 
they learn from one  

another and  
together how to love 
God and one another 

connecting to the world locally 
and globally in order to bring 
hope and salvation through 

Christ to a broken and hurting 
world  

The Mission and VisionThe Mission and Vision  
Of Shepherd of the HillsOf Shepherd of the Hills  

Connecting people to...Connecting people to...  

1. Create a solid financial base to support 
mission and ministry. 

The recession has hit many individuals and churches across our nation, 
including Shepherd of the Hills.  The leadership and congregation have 
worked diligently to work within a balanced budget and are committed to 
this moving forward, however there are still many opportunities ahead 
that will require more resources.  Financial health and stability is a key to 
our future success in ministry.   

As a part of this initiative, we will: 
 Operate on a balanced budget 
 Continue to grow as followers of Jesus in the area of 

stewardship 
 Create a security base of 3 months’ income 
 Increase income to meet growing mission and ministry 

needs 
 Bring staff salaries inline with the district guidelines 
 Explore and promote legacy giving 

 

2.  Make the study and reading of God’s Word 
a daily part of the lives of God’s people. 

Jesus calls His people to abide in His word.  God is calling us to live and 
move and breathe in God’s Word so that it becomes a part of us.   

As a part of this initiative, we will: 
 Promote personal study of God’s Word through training 

and tools for the development of skills in reading God’s 
Word 

 Promote communal study of God’s word through Growth 
Groups, current small groups and Bible Studies 

 Promote family devotions as a regular part of family life  
 

3. Seek to enhance our worship ministry 
while providing more intergenerational 
worship opportunities.  

At the heart of what we do as God’s people is worship, where God comes 
and gives His gifts to us and then we respond.  We must continue to seek 
to worship with excellence and seek opportunities for families to worship 
together.  

As a part of this initiative, we will: 
 Create more family worship opportunities 
 Annually have at least one youth and child led worship 

service 

 Continue to improve each of our worship services and seek 
more opportunities to reach people through worship. 

 

4. Establish a culture of personal and 
relational generosity through service and 
outreach. 

Jesus calls His people to love one another.  Love is not stingy but 
generous.  As God our Father is generous to us, so also we should be 
generous people in the way we live our lives to those whom God has 
placed around us.  It is as we abide in Him and love one another, that 
God begins to bear fruit through us.   

As a part of this initiative, we will: 
 Seek to have everyone who is a part of SOTH invest in 

others at least once per year 
 Provide big and small, ongoing and one-time opportunities 

to invest in others 
 Monthly celebrate personal and relational generosity as it is 

lived out  
 Have at least one foreign mission trip 
 Continue and improve support of outreach, missions, and 

evangelism locally and globally 
 

5. Equip families to be the families God has 
called them to be. 

God placed each of us into a family and has called each member of that 
family to play a different part.  In our world, families often struggle and 
there is a great need for godly men and women, parents and children to 
stand up and be the people God has called us to be.   

As a part of this initiative, we will: 
 Equip parents to be the primary faith influence in the life of 

their child and see the church as their partner  
 Help parents and grandparents develop in the roles they 

are called to fulfill by God within their families 
 Offer family events geared towards promoting healthy 

families within Shepherd of the Hills and the community 
 Teach and mentor children and youth into the men and 

women of Christ they are called to be 
 Develop through our men’s and women’s ministry men and 

women in their God given roles while celebrating their 
manhood and womanhood 

 Targeted outreach and ministry to moms and dads with 
young children.   

As God’s people at Shepherd of the Hills,  

together we are called tocalled to  these  

Major Moves for Major Moves for 

20132013--20162016  

Flowing forth from our mission, vision, and values, the ongoing work of God in our midst, as well 
as the current challenges we are facing, we believe that over the next three years together we are 
called to focus on the following major moves. 


